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What is RISE ?



An institutional initiative which involves creating an organizational environment where UM6P 
community members are treated fairly, have equal access to opportunities, and are given the 
support needed so they and their teams thrive. 

Empowerment : ensuring that all 
individuals, regardless of their 

background, are present, visible, and 
actively engaged across all levels. It 

is about recognizing the value of 
diverse experiences and enabling 

individuals to contribute 
authentically.

Equal Opportunity : fair  treatment 
by establishing norms, practices, and 

policies that eliminate systemic 
barriers. It ensures that a person’s 

identity does not dictate their access 
to growth, resources, or recognition.

Inclusiveness : how individuals 
experience UM6P environment, 

emphasizing the extent to which 
everyone feels welcomed, respected, 

and valued. It calls for a culture of 
tolerance and shared responsibility, 

where each person’s potential is 
acknowledged and supported.

Integration in education, research, 
innovation, and development to 

ensure that these principles are not 
siloed but embedded into the very 

fabric of UM6P institutional strategy, 
for long-term impact.

Core principles

What is RISE



Respect
Valuing 
every 
voice

Inclusion
Belonging 

without 
barriers

Solidarity
Standing 
together 
always

Equity
Empowerment 

through 
fairness

RISE together, thrive together

The initiative



Why RISE ?



Why RISE ?

1. Academic excellence: RISE will foster a dynamic and stimulating learning 
environment. The different perspectives and experiences brought by 
people from different backgrounds enrich classroom discussions, 
stimulate creativity, and encourage critical and innovative thinking.

2. Social justice: a university is supposed to be a place where all individuals 
have the opportunity to reach their full potential, regardless of their 
origin, race, religion or other personal characteristics. RISE will ensure that 
everyone has equal access to educational and professional 
opportunities.

3. Positive impact on society: universities play a central role in shaping 
future leaders and contributors to society. RISE will help create individuals 
better prepared to meet the social, economic, and political challenges of 
the modern world, while fostering values of respect, and tolerance.



4. Attraction and retention of talents: universities that adopt equal 
opportunity policies and practices are more likely to attract and retain 
talented and diverse students, faculty, and staff. This enhances the 
university's reputation and contributes to its national and international 
competitiveness.

5. Compliance with ethical principles and laws: Universities are required to 
comply with anti-discrimination laws and regulations, and to ensure that 
all their policies and practices comply with these standards..

6. Commitment to Equal Opportunity : RISE embodies dedication to support 
for all, especially underrepresented and differently abled groups, ensuring 
that no one is left behind.

Why RISE ?



RISE reflects UM6P’s core values complementarity, equal opportunity, shared growth, and belief in 

collective potential, with the ambition to :

▪ Strengthen the role of UM6P in creating an “equitable” and “inclusive” environment for 

development and fulfillment;

▪ Honor the Safe Space commitment;

▪ Embody the value of Inclusiveness and Diversity from Vision 2030;

▪ Work on internal mindset and culture;

▪ Inspire and lead by example within the ecosystem.

The ambition and drive behind 
the initiative



How to RISE ?



Key orientations

RISE IS NOT

RISE IS

• Strategic driver of UM6P’s excellence in 
innovation, talent retention, 
international visibility, development 
objectives, institutional culture, and 
sense of belonging

• Long-term, locally anchored UM6P 
initiative designed to deliver quick wins 
with short- and mid-term impact • Situational project

• Imported project



Organizational 
structure

Thematic Teams & 
Support Units within 
UM6P community : 
Focused initiatives

Management 
Committee : 

Strategic 
alignment 

and oversight

RISE Taskforce: 
Operational 
leadership



Where We Stand, 
Where We’re Headed



Laying the groundwork :
Progress to date
✓ Establishing a cross-functional taskforce

✓ Framing the institutional vision and strategic orientation for RISE

✓ Conducting a benchmark of international practices 

✓ Mapping key internal and external stakeholders

✓ Initiating the foundational diagnostic phase



Laying the groundwork : The study

• Qualitative in-depth 
analysis of how 
various members of 
the university 
perceive and expect 
the institution to 
engage with the 
theme.

Perception study

• Quantitative 
comprehensive 
diagnostic of existing 
practices, strengths, 
and areas for 
improvement related 
to RISE themes.

Assessment of the 
current landscape at 

UM6P
• Recommendations 

for a strategy aligned 
with the values, 
culture, vision and 
specific context of 
UM6P

Development of a 
context-specific RISE 

strategy for UM6P

May June July August September October November December



Building Insights Through Dialogue and Data

Strategic 
Framing Deep Dialogue Broad Insight 

Capture

Framing interviews Individual interviews 
&

Focus groups

Surveys 
In-Person and Online

Target groups : Students, Ph.D Candidates, Faculty, Staff, External 
service providers

Laying the groundwork : The study



▪ Co-develop a RISE Strategy informed by the diagnostic phase and 
supported by external expertise

▪ Engage in community outreach to ensure alignment, participation, 
and relevance

▪ Implement the strategy through structured and phased actions 
across key domains

▪ Develop institutional policies and operational guidelines that reflect 
strategic priorities

▪ Establish a monitoring and evaluation framework to track progress 
and impact

Where we are headed
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